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Lancaster Arts Partnership – Memorandum of Understanding
I)
Vision
1. The Lancaster Arts Partnership champions and promotes the strategic development of excellent arts activities in Lancaster District. 

II)
Values
1. Lancaster Arts Partnership values creativity in the arts, commitment and passion, and learning through collaboration.

2. The partnership acts with trust and honesty, integrity and imagination in its pursuit of excellence.

III)
Strategic Objectives
1. The organisations signing Schedule 1 (‘ the partners’) below are committed to the Lancaster Arts Partnership (‘the partnership’) and to working as a consortium to:

a. offer a strategic vision for the arts in the Lancaster district;

b. increase the profile and importance of arts in the district of Lancaster, regionally, nationally and internationally; 

c. initiate partnership, cross-art and cross-sectoral work that creates new opportunities; and

d. expand the collective knowledge-base and effectiveness of the arts sector.

2. The organisations signing Schedule 2 (‘ the associates’) below are committed to supporting these aims and to benefiting from their realisation.
IV)
Partnership Principles
Each partner and associate company will:

1. represent and champion the views of the partnership in relation to policy development and district-wide initiatives; 

2. actively promote partnership work and seek out opportunities to enable the arts sector to have wider representation and involvement in local, national and international policy, where appropriate;

3. disseminate information on new initiatives, or areas of interest, directly to other partners and associates; 

4. promote effective joint working and share information and best practice with relevant contacts; and 

5. contribute to a collective voice for the arts community in the Lancaster district.

 
V)
Organisation and Delivery framework
 
This agreement will be monitored and delivered through the following channels.

1. An annual Executive meeting between the partner companies’ Chief Executives to assess achievement, to reconfirm the shared ambitions of the partnership and to review the strategic objectives.

a. The meeting will elect the partnership Chair, for a period of one year.

b. The meeting will elect the partnership Vice Chair, for a period of one year. 

c. The meeting will elect the partnership Working Group Chairs, for a period of one year.

d. Each partner will be entitled to one vote at Executive meetings. 

2. Bi-monthly Executive meetings between the partners’ Chief Executives or nominated representatives to: 

a. hold the overview on the relationship between the partners and associates

b. monitor and review overall progress against the work plan, agreed programmes of work and joint initiatives, and agree any appropriate amendments, on behalf of their respective Working Groups 

c. plan for the future.

3. Papers for all Executive meetings will be distributed to partners and associates.  

a. Associates will be invited to comment on papers, via the Chair or other appropriate partners, prior to Executive meetings.

4. Working Group meetings as needed between the relevant specialists in each partner organisation, and any associates and co-opted individuals, to progress individual work streams within the specified programme areas. 

5. Where appropriate, local authority stakeholders and representatives of public bodies may be invited to be involved in the partnership as participants and observers. They will not be entitled to vote.

VI)
Entry into the Partnership 
1. The Lancaster Arts Partnership consists of organisations whose primary purpose is arts activity. 
2. The partnership is made up of two groups – partners and associates. The partnership is predicated upon a commitment to the vision, values and principles set out in this document.  

3. Entry into the partnership as a partner or associate is determined by an organisations’ self-assessment of their ability to commit appropriate resources to the partnership.

VII)
Partner Companies
Partner companies agree to a minimum contribution / obligation level, as follows:

1. Attendance at the annual Executive meeting between the partner organisations’ Chief Executives;
2. Attendance at a minimum of five of the six bi-monthly Executive meetings per year, by the partner organisations’ Chief Executives or nominated representatives;
3. To work to and promote the partnership principles;
4. Active contribution to working groups including, as appropriate, taking on the chairing role;
5. Recognise LAP as a strategic partner in the furtherance of individual organisations’ aims and have this expressed in their business plans; and
6. Dedicated space for information on the partnership on partner companies’ own websites.
VIII)
Associate Companies
Associate companies agree to a minimum contribution / obligation level, as follows:

1. Reading and, as appropriate, commenting on Executive papers; and
2. Active contribution to working group 5, tasked with developing the Partnership’s approach to working with, involving and benefiting district arts organisations who are not partners. 
IX)
Entry into Effect and Termination
1. This Memorandum of Understanding will enter into effect on the date of its signature by the participants and will remain effective until the 31st March, 2016, or until a new Memorandum of Understanding is signed, whichever comes first. 
2. Any organisation wishing to enter into the partnership as a partner or associate will be offered the opportunity to present their case to an Executive meeting.  The acceptance of new partners or associates must be agreed by a majority of partnership members at an Executive meeting that has at least 75% attendance.
3. The partners listed in Schedules 1 and the associates listed in Schedule 2 may at any time withdraw from the partnership by giving a three-month’s written notice to the other partners. 

4. A partner or associate may be removed from the partnership if they do not meet their minimum contributions or obligations or if the majority of partners believe that the organisation does not strengthen or contribute fully enough to the partnership. This must be agreed by a majority of partners at an Executive meeting that has at least 75% attendance.
5. The partners may modify this Memorandum of Understanding in writing upon their mutual consent.

6. This Memorandum of Understanding is not intended to be, and is not, legally binding. This Memorandum of Understanding does not amend, increase, restrict or derogate from any existing responsibilities, powers, duties or authorities of the signatories. 
7. Signatories to Schedules 1 and 2 will be formally reviewed annually and may also be reviewed at other times.  
SCHEDULE 1 

Signatories of Partners of the Lancaster Arts Partnership
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SCHEDULE 2 

Signatories of Associates of the Lancaster Arts Partnership
 
 
	Name of organisation
	Name of signatory
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